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(57) Abstract : 

The invention discloses a device (100) for tracking innovation metrics (107) in R&D projects, comprising a processing unit (101), input module (102), analytics engine 

(103), dashboard interface (104), and storage database (105). The device interprets structured and unstructured data to generate real-time innovation scores, 
collaborative intensity (106), and novelty indices. It supports predictive alerts, visualization dashboards, and stakeholder-specific reports, offering improved R&D 

project management through data-driven insights and adaptive strategy alignment. 
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